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Budget Variance
Tongham Parish Council
For the 3months ended 30 June 2026

APR-JUN 2026
APR-JUN 2026

BUDGET
2026-2027

VARIANCE VARIANCE% APR-JUN 2026
APR-JUN 2026

BUDGET
2026-2027

VARIANCE VARIANCE%

Trading Income
Allotments Income 1,340.00 2,500.00 (1,160.00) -46.40% 1,340.00 2,500.00 (1,160.00) -46.40%

Bank Interest 274.07 249.00 25.07 10.07% 274.07 249.00 25.07 10.07%

Moors Funds 900.00 - 900.00 - 900.00 - 900.00 -

Other Income - 375.00 (375.00) -100.00% - 375.00 (375.00) -100.00%

Precept 62,325.00 62,325.00 - - 62,325.00 62,325.00 - -

Rental Income 1.00 1.00 - - 1.00 1.00 - -

TCA - 375.00 (375.00) -100.00% - 375.00 (375.00) -100.00%

Total Trading Income 64,840.07 65,825.00 (984.93) -1.50% 64,840.07 65,825.00 (984.93) -1.50%

Gross Profit 64,840.07 65,825.00 (984.93) -1.50% 64,840.07 65,825.00 (984.93) -1.50%

Operating Expenses
Administration - 249.00 (249.00) -100.00% - 249.00 (249.00) -100.00%

Advertising & Marketing - 201.00 (201.00) -100.00% - 201.00 (201.00) -100.00%

ALLOTMENTS 1,131.66 999.00 132.66 13.28% 1,131.66 999.00 132.66 13.28%

Audit & Accountancy fees 181.00 501.00 (320.00) -63.87% 181.00 501.00 (320.00) -63.87%

Bank Fees 76.08 249.00 (172.92) -69.45% 76.08 249.00 (172.92) -69.45%

Christmas Lights 100.00 1,374.00 (1,274.00) -92.72% 100.00 1,374.00 (1,274.00) -92.72%
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Church / Churchyard 250.00 249.00 1.00 0.40% 250.00 249.00 1.00 0.40%

Clerk Salaries 1,496.64 3,000.00 (1,503.36) -50.11% 1,496.64 3,000.00 (1,503.36) -50.11%

Events - 126.00 (126.00) -100.00% - 126.00 (126.00) -100.00%

Fireworks - 1,626.00 (1,626.00) -100.00% - 1,626.00 (1,626.00) -100.00%

General Expenses 9.00 - 9.00 - 9.00 - 9.00 -

Grass Cutting 1,110.00 1,626.00 (516.00) -31.73% 1,110.00 1,626.00 (516.00) -31.73%

Hall Hire - 162.00 (162.00) -100.00% - 162.00 (162.00) -100.00%

Hanging Baskets 1,869.60 876.00 993.60 113.42% 1,869.60 876.00 993.60 113.42%

Hospitality - 126.00 (126.00) -100.00% - 126.00 (126.00) -100.00%

Insurance 2,909.01 1,125.00 1,784.01 158.58% 2,909.01 1,125.00 1,784.01 158.58%

IT Software and Consumables 125.44 249.00 (123.56) -49.62% 125.44 249.00 (123.56) -49.62%

Legal & Professional Fees 7.00 5,001.00 (4,994.00) -99.86% 7.00 5,001.00 (4,994.00) -99.86%

Litter Picking 696.20 750.00 (53.80) -7.17% 696.20 750.00 (53.80) -7.17%

PAYE & Employers NI 794.45 375.00 419.45 111.85% 794.45 375.00 419.45 111.85%

PAYROLL FEES 120.00 - 120.00 - 120.00 - 120.00 -

Printing & Stationery - 150.00 (150.00) -100.00% - 150.00 (150.00) -100.00%

REC GROUNDS MAINTENANCE 1,111.68 - 1,111.68 - 1,111.68 - 1,111.68 -

Recreation Ground - 1,251.00 (1,251.00) -100.00% - 1,251.00 (1,251.00) -100.00%

Rent - 150.00 (150.00) -100.00% - 150.00 (150.00) -100.00%

ROSPA 281.00 624.00 (343.00) -54.97% 281.00 624.00 (343.00) -54.97%
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SALC / NALC 960.96 501.00 459.96 91.81% 960.96 501.00 459.96 91.81%

Section 137 2,900.00 2,499.00 401.00 16.05% 2,900.00 2,499.00 401.00 16.05%

Staff Training - 249.00 (249.00) -100.00% - 249.00 (249.00) -100.00%

Telephone & Internet - 24.00 (24.00) -100.00% - 24.00 (24.00) -100.00%

Utilities - 126.00 (126.00) -100.00% - 126.00 (126.00) -100.00%

Village Projects 1,680.00 7,500.00 (5,820.00) -77.60% 1,680.00 7,500.00 (5,820.00) -77.60%

Village Upkeep - 999.00 (999.00) -100.00% - 999.00 (999.00) -100.00%

Total Operating Expenses 17,809.72 32,937.00 (15,127.28) -45.93% 17,809.72 32,937.00 (15,127.28) -45.93%

Net Profit 47,030.35 32,888.00 14,142.35 43.00% 47,030.35 32,888.00 14,142.35 43.00%



FINANCIAL STATEMENT JUNE 2026
Business Reserve account
Previous balance 135,559.87

EXPENSES
Transfer to Current Account 03/06/2026 -5,559.87

INCOME
Bank Interest  30/06/26 97.52
Tongham Bowling Club Rent 30/06/2026 900.00

Total as at 30/06/2026 130,997.52

The Moors
Previous balance 8,849.77

EXPENSES
Bank transfer to TPC current for Zurich  Annual Insurance -514.09

INCOME
Bank Interest 30*06*2026 6.27

Total as at  30/06/2026 8,341.95

Current Account
Opening balance: 5,067.56

EXPENSES
Clerk Salary  2nd June 2026 -748.32
The Moors Zurich Insurance Annual Premium -514.09
Timpson key cutting invoice K. Brennan -9.00
Zurich Insurance Insurance TPC Annual Premium -2,394.92
Ash Parish Council Invoice 13207 -1,869.60
T. Fitchett Bins Invoice 0018 -250.00
T. Fitchett  Invoice 0019 -150.00
Dropbox monthly Invoice -14.98
AGM Landscaping Ltd Invoice 11482 -684.00
AGM Landscaping Ltd Invoice 11489 -336.00
Krystal Hosting Ltd Invoice 2506926 -8.40
Tongham Good Friday's Food Outreach, Section 137 payment -500.00
XERO UK Ltd Invoice 29790274 -44.40
JLC Property Construction Invoice 0117 -1,680.00
Payment to Calvin Gower for Allotment Bins removal -100.00
St Paul's Church Hall Hire Invoice 00034 -250.00
Castle Water Invoice 10010013901 -10.68
Castle Water Invoice 10010319965 -341.26



AGM Landscaping Ltd Invoice 11559 -552.00
HSBC bank charges current account  May 2026 -9.10

TOTAL -10,466.75

INCOME
TCA Grasscutting Contribution INV 0030 100.00
Bank transfer from The Moors 514.09
Bank Transfer from Reserve account to Current account 5,559.87
TCA Contribution to Monthly Litter Picking Invoice 0032 50.00
TCA Invoice for Rec Monthly Grounds Maintenance Invoice 0031 100.00
Reconciliation adjustment 0.01

TOTAL 6,323.97

Total as at 30/06/2026 924.78



                                                                                      

 

 

 

 

   

                

                Tongham Moors Annual Report 2026 

 
Although the Tongham Moors area is not currently used, it is inspected 
frequently. 

The Parish Council is always looking at new ideas for further measures to 
improve the area and welcomes suggestions from all quarters. 

The Moors Annual Insurance Premium has recently been paid. 

Finances for the Moors is included in the monthly Council Financial 
Statements. 

The closing balance for the Moors account as at 31/03/2026 was £8830.81   

 

 


